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Introduction  
 

Welcome to the certification training session for "Mature Moves: Keeping the 

Momentum in Later Stages." This session is designed to equip you, the coaches and 

consultants, with the necessary skills and insights to guide clients through the 

complexities of sustaining and invigorating their businesses during mature stages. 

Understanding the depth and time it may take for a client to implement the strategies 

discussed is crucial, as actions in this module could span over a year or more 

depending on where clients are in their business lifecycle. It is a perfect opportunity for 

a value-added upsell to an additional engagement. 

 

Module Overview 
 

Today’s training will cover: 

 

• Sustained Innovation: Techniques for fostering continuous innovation in well-

established businesses. 

• Advanced Client Retention Strategies: Deepening relationships with long-

standing clients while attracting new ones. 

• Operational Excellence: Streamlining operations to maintain agility and 

resilience as the business matures. 

• Succession Planning: Preparing businesses for smooth leadership transitions 

to protect the legacy. 

• Legacy Building: Strategies for clients to leave a lasting impact beyond the 

financial success of their business. 

 

Tips for Group Sessions 
 

• Role-playing Exercises: Simulate scenarios where clients discuss integrating 

new innovations or adjusting their business models to market changes. 

• Case Study Discussions: Examine case studies of businesses that successfully 

implemented succession plans and legacy projects, discussing adaptable 

strategies for diverse clients. 

• Interactive Demonstrations: Showcase tools and techniques for assessing and 

improving operational efficiencies and client engagement strategies. 
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Tips for 1:1 Sessions 
 

• Customized Development Plans: Focus discussions on the specific needs of 

the client, particularly around sustaining business growth and planning for future 

leadership. 

• Targeted Feedback: Provide detailed feedback on clients' strategies for 

innovation and retention, emphasizing long-term thinking and tactical 

improvements. 

• Strategic Goal Setting: Help clients set comprehensive, long-term goals that 

encompass operational, succession, and legacy-building plans, with scheduled 

follow-ups to monitor progress. 

 

Worksheet Guidance 
 

• Actionable Steps: Guide clients through completing a worksheet that helps 

them evaluate their current strategies in innovation, client retention, and 

operations. 

• Scenario Analysis: Instruct clients on applying theoretical scenarios to their 

business context, helping them visualize potential future states and the steps to 

get there. 

• Feedback Implementation: Encourage clients to seek feedback from their 

leadership teams or external advisors to enhance their strategic approaches 

based on the worksheet outcomes. 

 

Addressing Sticking Points 
 

• Resistance to Change: Help clients overcome hesitation in altering well-

established processes by highlighting the benefits of proactive adaptation and 

innovation. 

• Complexity in Execution: Clients might feel daunted by the complexity of 

implementing advanced strategies. Assist them in breaking down these 

strategies into manageable, actionable steps. 

• Integration Challenges: Support clients in integrating new operational 

efficiencies or succession plans into their existing business framework, providing 

continuous support and practical advice. 
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Conclusion 
 

As facilitators of the "Mature Moves: Keeping the Momentum in Later Stages" module, 

your role is crucial in guiding mature businesses through potentially transformative 

phases. This training will prepare you to assist them in not just sustaining but 

dynamically growing their enterprises. Your strategic input will help them navigate the 

intricacies of innovation, client retention, and legacy building, ensuring they not only 

remain relevant but also continue to thrive and impact their industry and community 

positively. Good luck, and remember, your impact is vital in steering these businesses 

towards sustained success and a meaningful legacy. 

 


