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Introduction

Welcome to the certification segment of "From Doer to Dreamer: The Leadership Leap.
This session is designed to equip you, as coaches and consultants, with the tools and
techniques to guide your clients in transitioning from operational leaders to visionary
thinkers. By the end of this training, you'll be adept at helping your clients elevate their
leadership style, enabling them to envision and navigate their business's future more
effectively.

Module Overview

Today, we will explore:

e Visionary Thinking: Empowering your clients to expand their strategic vision
and embrace a broader perspective.

o Strategic Delegation: Guiding your clients in the art of delegation, enabling
them to empower their teams while focusing on higher-level strategic goals.

« Emotional Intelligence: Enhancing your clients' ability to connect with and lead
their teams through emotional insights and interpersonal skills.

« Inspirational Leadership: Helping your clients become sources of inspiration
and motivation for their teams.

e Tool Mastery: Introducing tools and techniques that support visionary leadership
and reduce day-to-day operational burdens.

Tips for Group Sessions

« Role-playing Exercises: Conduct scenarios where participants practice
transitioning from operational tasks to strategic leadership roles, focusing on
delegation and visionary planning.

o Discussion of Best Practices: Facilitate discussions on successful leadership
transitions, analyzing cases where leaders have effectively moved from doers to
dreamers.

e Interactive Workshops: Run workshops where participants can develop their
leadership vision and create actionable plans to implement these strategies in
their own businesses.
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Tips for |:1 Sessions

e Customized Leadership Development Plans: Work individually with clients to
develop personalized plans that focus on expanding their leadership capabilities.

« Rehearsal and Feedback: Provide a safe space for clients to role-play their new
leadership behaviors and receive constructive feedback.

e Progress Tracking: Help clients set up metrics to measure the effectiveness of
their transition into visionary leaders and adjust their strategies as needed.

Worksheet Guidance

e Actionable Steps: Provide worksheets that guide clients through the process of
identifying areas for delegation, enhancing emotional intelligence, and
developing inspirational leadership qualities.

e Scenario Analysis: Include sections in the worksheets that allow clients to
assess their current leadership style and envision where they want to be.

o Feedback Collection: Design parts of the worksheet to help clients plan how
they will collect and utilize feedback from their teams to improve their leadership
approach.

Addressing Sticking Points

o Resistance to Delegation: Clients might hesitate to delegate important tasks.
Encourage them to see delegation as an opportunity for team development and
leadership growth.

« Emotional Disconnect: Assist clients in recognizing and bridging gaps in
emotional intelligence that may hinder their ability to inspire and lead effectively.

e Vision Development: Some clients may struggle with developing a clear vision
for the future. Guide them through exercises that stimulate creative and strategic
thinking.
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Conclusion

As you guide your clients through the "From Doer to Dreamer: The Leadership Leap”
module, your role is crucial in helping them embrace their potential as visionary leaders.
They should come away with the skills to think bigger, delegate effectively, understand
their team on a deeper level, and inspire continual growth and innovation. Your expert
coaching will prepare them to transform not just their businesses, but their own
leadership journey. Good luck, and remember, your guidance is vital in helping them
achieve a successful and strategic leadership transformation.
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