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Introduction

Welcome, coaches and consultants to, "Growth Spurts: Managing Your Business'
Awkward Teenage Years." This training is designed to equip you with the tools and
strategies to guide your clients through the exhilarating yet challenging phases of
business growth.

Module Overview

In this module, we'll be focusing on helping your clients navigate the rapid growth spurts
that their businesses may experience. From scaling operations to expanding their teams
and investing in infrastructure, we'll cover it all. And, of course, we'll emphasize the
importance of proactive growth management using the concept of reverse engineering.

Tips for Group vs. |:| Settings

1. Group Settings:

e Encourage active participation: Group sessions provide an excellent
opportunity for peer learning and collaboration. Encourage participants to
share their experiences, challenges, and insights with the group.

e Foster a supportive environment: Create a safe space where clients feel
comfortable discussing their business challenges and seeking feedback from
their peers.

e Tailor examples to different industries: Since you'll likely be working with
clients from various industries, be sure to provide examples and case studies
that are relevant to their specific business contexts.

2. One-on-One Settings:

e Customized the content: In 1:1 sessions, you have the opportunity to tailor
the content to the individual needs and challenges of each client. Take the
time to understand their unigue circumstances and goals, and adapt the
module accordingly.
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e Focus on personalized action plans: Help your client identify specific
action steps they can take to apply the concepts discussed in the module to
their own business. Provide guidance and support as they implement these
strategies.

Worksheet Tips

e Emphasize practical application: Encourage clients to approach the worksheet
exercises with a mindset of practical application. The goal is not just to complete
the worksheet, but to use it as a tool for driving real change and growth in their
business.

e Offer guidance and support: Be available to answer any questions or provide
clarification on the worksheet exercises. Offer insights and suggestions based on
your own expertise and experience.

Addressing Sticking Points

e Fear of change: Some clients may be resistant to change, especially when it
comes to implementing new strategies or investing in infrastructure. Remind
them that growth requires adaptation and that embracing change is essential for
long-term success.

e Overwhelm: Rapid growth spurts can be overwhelming for business owners,
leading to feelings of stress and uncertainty. Help your clients break down their
challenges into manageable steps and provide support as they navigate this
period of growth.

e Lack of resources: Clients may express concerns about lacking the
resources—whether it's time, money, or expertise —to implement the strategies
discussed in the module. Work with them to identify creative solutions and
prioritize their actions based on their available resources.
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Conclusion

Remember, as coaches and consultants, your role is not just to impart knowledge, but
to empower your clients to take action and achieve their goals. By guiding them through
the Growth Spurts module and providing ongoing support, you'll help them navigate the
ups and downs of business growth with confidence and resilience. Good luck, and
happy coaching!
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