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Introduction

Welcome, coaches and consultants, to the training session on how to effectively use the
"Economic Ninjutsu: Prepping for Downturns” module with your clients as part of the
Money Mastery program. In this session, we'll cover how to integrate this module into
your coaching practice, provide guidance for working with clients in both 1:1 and group
settings, offer tips for using the accompanying worksheet, and address common client
concerns or sticking points.

Module Integration

The "Economic Ninjutsu" module is a critical component of the Money Mastery program,
focusing on preparing businesses to navigate economic downturns with resilience and
agility. As coaches and consultants, your role is to guide your clients through this module,
helping them understand economic cycles, identify key indicators of downturns, and
implement strategies to fortify their businesses against adverse conditions.

Group Coaching Tips

When facilitating this module in a group setting, create a collaborative environment where
participants feel comfortable sharing their experiences and insights. Encourage active
participation and discussion, allowing each member to contribute their perspectives and
learn from one another. Utilize breakout sessions or small group activities to foster deeper
engagement and reflection on the module content.

|:1 Coaching Tips

In a 1:1 coaching setting, personalize the discussion to address the specific needs and
challenges of each client. Use active listening techniques to understand their concerns
and goals, and tailor your guidance accordingly. Provide individualized support and
accountability as they work through the module, helping them apply the concepts to their
unique business circumstances.
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Worksheet Guidance

The accompanying worksheet is a valuable tool for clients to apply the concepts learned
in the module to their own businesses. Encourage clients to take their time completing
the worksheet, using it as a framework for assessing their financial health, monitoring
economic indicators, and developing action plans for resilience. Emphasize the
importance of thoroughness and accuracy in their responses to ensure they derive
maximum benefit from the exercise.

Additional Tips for Using the Worksheet

1. Encourage clients to involve key stakeholders in completing the worksheet, such
as business partners or senior management team members, to gain diverse
perspectives and insights.

2. Schedule regular check-ins with clients to review their progress on completing the
worksheet and offer guidance or clarification as needed.

3. Use the worksheet as a basis for discussing potential risks and opportunities with
clients, helping them identify areas for improvement and develop actionable
strategies for growth and resilience.

Addressing Sticking Points

Clients may encounter challenges or sticking points as they work through the module and
worksheet. Common concerns may include difficulty assessing financial health,
uncertainty about economic indicators, or resistance to change. As coaches and
consultants, your role is to provide support, guidance, and encouragement to help clients
overcome these obstacles and stay focused on their goals. Offer practical examples, case
studies, or success stories to illustrate the benefits of implementing the module concepts
and strategies.
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Conclusion

Integrating the "Economic Ninjutsu” module into your coaching practice can empower
your clients to navigate economic downturns with confidence and resilience. By
leveraging the tips and strategies shared in this training, you can support your clients in
strengthening their businesses and positioning themselves for long-term success. Thank
you for your dedication to helping clients achieve financial mastery and beyond. Together,
we can empower entrepreneurs to thrive in any economic climate.
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