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Introduction

Welcome to the training segment designed exclusively for our awesome coaches and
consultants undergoing the Money Mastery certification. Today, we're focusing on the
"Risky Business: Calculating Your Gambles" module, a cornerstone of our curriculum that
empowers entrepreneurs to master the art of risk assessment and mitigation.

"Risky Business: Calculating Your Gambles" is not just about teaching entrepreneurs to
take risks; it's about equipping them with the knowledge to make calculated decisions that
align with their business's long-term vision and financial health. This module is pivotal, as
understanding and navigating risks are essential skills for any successful entrepreneur.

This module is a deep dive into the mechanics of risk-taking, analysis, and mitigation. It's
designed to change the entrepreneurial mindset from fearing risk to embracing it as a part
of growth. Whether you're facilitating this module in a 1:1 setting or a group environment,
the core principles remain the same, though your approach may vary.

Tips for |:1 Coaching

e Personalize the Experience: Tailor discussions around the specific risks and
opportunities relevant to your client's business. Use the worksheet as a foundation,
but dive deeper into personal scenarios and stakes.

e Empower Decision-Making: Encourage clients to voice their thoughts and
feelings about risks. This module should act as a catalyst for self-discovery and
confidence in their decision-making processes.

e Actionable Feedback: Provide concrete feedback on their risk assessment and

mitigation plans. Highlight areas for improvement and acknowledge smart risk-
taking strategies they’ve outlined.
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Tips for Group Coaching

e Foster Open Discussion: Create an environment where participants feel
comfortable sharing their perspectives on risk. Use examples from the module as
conversation starters to stimulate dialogue.

e Breakout Sessions: Utilize breakout groups for participants to conduct mini risk
assessments. This encourages collaboration and exposes them to different
viewpoints.

e Collective Problem-Solving: Present a hypothetical business scenario involving

risk. Guide the group through a collective risk assessment and mitigation planning
exercise.

Tips for Maximizing the Worksheet's
Effectiveness

The worksheet accompanying this module is a practical tool for applying the concepts of
risk assessment and mitigation. Encourage detailed responses and regular revisiting of
the worksheet as clients’ businesses evolve.

Iterative Process: Stress that risk assessment is ongoing. The worksheet should be a
living document, revisited and updated regularly.

Real-World Application: Encourage clients to apply the worksheet to real opportunities
they’re considering. This transforms theoretical knowledge into practical skills.

Celebrate Learning: Each completed worksheet represents a step towards mastery.
Recognize the effort and insights gained through the process.
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Addressing Sticking Points

Clients may encounter several sticking points within this module, such as fear of taking
risks, difficulty in quantifying risks, or balancing risk with potential rewards.

Fear of Taking Risks: Emphasize the calculated aspect of risk-taking. Highlight success
stories where calculated risks paid off.

Quantifying Risks: Guide them through breaking down risks into quantifiable elements.
Use historical data, market analysis, and scenario planning to aid in this process.

Balancing Risk and Reward: Teach clients to evaluate the potential upside of risks and
how they contribute to their long-term goals. Utilize tools like cost-benefit analysis to make
this tangible.

Conclusion

The "Risky Business: Calculating Your Gambles" module is a vital component of the
Money Mastery program. It teaches not just risk assessment but instills a mindset that
views risk as an integral, manageable part of entrepreneurship. As coaches and
consultants, your role is to guide clients through this learning journey, tailoring the
experience to their unique contexts and fostering an environment where calculated risk-
taking is seen as a path to growth and innovation.
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