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Introduction

Hey there, magnificent mentors of Money Mastery! Welcome to a unique session where,
believe it or not, we're about to get math-y for the first time in our financial journey. Yes,
in a program all about money, we've held off on the math until now. Funny, isn't it? But as
we've discovered, sparking excitement about opportunity and possibility tends to open
minds before numbers come into play.

Though it might seem like we're circling back with "ROI: Your Business’ Report Card"
after exploring opportunities, there's method to the madness. Ideally, yes, ROl might have
come earlier, but experience has shown that diving into the math after stirring the pot of
potential makes for a more receptive learning environment. Remember, by the time your
clients get here, they’ve been marinating in opportunity analysis for weeks, making this
the perfect moment to introduce the pivotal concept of ROI.

The Core of the Module

"ROI: Your Business’ Report Card" is all about understanding, measuring, and enhancing
the return on investment. It's where the strategic meets the numerical, offering a clear-
eyed view of which ventures are worth the leap. This module isn't just about doing the
math; it's about integrating ROI into the ongoing narrative of opportunity evaluation.

Training Tips

e Group Settings: Encourage open discussion about ROI experiences. Break down
the calculation in a step-by-step manner and host breakout sessions where groups
can apply the formula to hypothetical or real scenarios. This collective analysis
sparks richer insights and shared learning.

e 1:1 Sessions: Tailor the ROI discussion to your client's specific business model.
Dive deep into their numbers, offering a personalized view of how ROI can guide
their future decisions. It's more intimate and allows for detailed, client-specific
strategy development.
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Worksheet Guidance

e Stress the importance of accuracy in recording costs and anticipated returns. This
precision is the foundation of a reliable ROI calculation.

e Encourage clients to view the worksheet not just as a task but as a strategic tool
for decision-making. Each section should lead to actionable insights.

e Remind them that the ROI formula is a starting point, not the end. Real-world
application requires considering variables like market trends and personal
business goals.

Addressing Sticking Points

¢ Some clients might feel overwhelmed by the numerical aspect. Reassure them that
mastery comes with practice and that even a ballpark ROI offers more guidance
than none.

e The concept of including non-financial returns in ROI calculations can be tricky.
Guide your clients through examples where brand impact or customer satisfaction
plays a critical role in long-term success.

e Highlight the section on long-term ROI considerations. Remind them that some
seeds take time to sprout but can yield the richest harvests, validating the
structured delay in covering ROI.

The Benefits of Later ROl Coverage

e Building on Excitement: After weeks of exploring and dreaming, your clients are
primed to see not just the dreams but the realities. ROI brings a grounding effect,
making their journey both aspirational and practical.

e Time for Absorption: By this stage, your clients have absorbed the mindset and

are ready to tackle the more concrete aspects of business strategy. It solidifies
learning in a way that early introduction might not have.
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e Layered Learning: We've layered concepts for a reason. Each module adds
depth, and by now, your clients understand that opportunities are not just about
potential but about practical, measurable outcomes.

Closing Thoughts

Remember, as coaches and consultants, your role is to demystify ROl and embed it into
the fabric of opportunity evaluation. It's about making the numbers work for your clients,
not the other way around. With your guidance, they'll not only grasp the concept but will
wield it as a powerful tool in their entrepreneurial arsenal.

So, let’s dive in, keep the math anxiety at bay, and show them how this piece of the puzzle
beautifully fits into the grand picture of Money Mastery. After all, understanding the return
on investment is understanding the heart of business success. Let's make those numbers
sing!
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