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Introduction  
 

Welcome, coaches and consultants! Today, we’re diving into one of the key modules of 

the Money Mastery program—'Exit Strategies: Leaving the Party in Style'. This module is 

not just about preparing business owners to exit; it's about setting a transformative 

mindset that shifts them from being owner-operated to creating a business that can thrive 

independently. This foundation is critical as it aligns with our broader aim of making 

businesses more sustainable and sellable. 

 

This module guides business owners through the thought process and practical steps 

necessary for planning a successful exit. It covers why an exit strategy is essential, 

different exit options, and how to prepare the business for a smooth transition. As a coach 

or consultant, your role is to facilitate this exploration, helping clients understand their 

motivations, options, and the steps they need to take to maximize their business's value. 

 

 

1:1 vs. Group Settings 
 

In a 1:1 setting, use the module to tailor discussions specifically to the client's business 

context. Dive deep into personal goals, business specifics, and create a customized 

action plan based on the module's insights. The personal setting allows for sensitive 

discussions about the client's future plans and personal reasons for exiting which might 

not be shared openly in a group. 

 

In group settings, focus on general principles and encourage peer learning. Group 

sessions are excellent for discussing different exit strategies and sharing diverse 

experiences that can enrich each participant's understanding. Encourage clients to reflect 

on shared stories and develop a supportive community that motivates each other 

throughout the exit planning process. 

 

 

Using the Worksheet 
 

The provided worksheet is a crucial tool. It's designed to help clients actively engage with 

the content of the module and apply it to their situations. Here are some tips for using the 

worksheet effectively: 
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• Encourage thorough completion: Make sure clients answer each section 

comprehensively. The depth of their answers will influence the quality of their exit 

strategy. 

 

• Review submissions carefully: Provide personalized feedback on completed 

worksheets, highlighting areas that are well-thought-out and areas that need more 

consideration. 

 

• Use as a discussion starter: In sessions, refer back to the worksheet responses 

to drive deeper conversations and resolve ambiguities. 

 

 

Addressing Sticking Points 
 

Clients may hesitate about the idea of reducing their involvement in day-to-day 

operations. They might fear losing control or believe no one else can run their business. 

Address these concerns by: 

 

• Highlighting successful case studies of businesses that have transitioned from 

owner-operated to professionally managed. 

 

• Discussing the benefits of freeing up their time and reducing personal stress. 

 

• Gradually introducing the concept of delegation and systematization, starting with 

less critical tasks. 

 

 

Conclusion 
 

Remember, while this module lays the groundwork for thinking about exits, it’s just the 

beginning. In the final chapter of Money Mastery, we'll dive deeper into business exits, 

exploring more sophisticated strategies and preparing businesses for the ultimate 

transition. This continuation ensures that the topic is not overwhelming and provides 

ongoing support as they ready their business for this change. 

 

Using 'Exit Strategies: Leaving the Party in Style' effectively will equip your clients to 

approach their exit not just as an end, but as a strategic move towards their next big 

adventure. Whether in 1:1 or group settings, your guidance will help them lay a foundation 
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for a successful transition, aligning with their broader business and personal goals. Let’s 

prepare them to exit with style and confidence! 

 

 

 

 

 


