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Introduction  
 

Hello, wonderful coaches and consultants! Today, we’re diving into how to effectively 

implement the "Revenue Review - Counting Your Chickens" module from the 

ProfitMancer Money Mastery program with your clients. This module is designed to shift 

your clients from conceptual understanding to actionable insights in their journey toward 

financial mastery. Whether you’re facilitating one-on-one sessions, leading group 

workshops, or sharing scripted content, this guide will ensure you’re equipped to deliver 

transformative experiences. 

 

 

Understanding the Module 
 

The "Revenue Review - Counting Your Chickens" module emphasizes the continuous 

cycle of selling and offer-making as the twin engines of a thriving revenue stream. It 

leverages the old adage, "Don’t count your chickens before they hatch," to teach clients 

the importance of nurturing sales through continuous effort and innovation. This module 

is pivotal because it bridges the gap between setting ambitious financial goals and the 

practical execution needed to achieve them. 

 

 

Implementing in 1:1 Sessions 
 

When working one-on-one, tailor the module to fit the client's specific business model and 

challenges. Use the worksheet as a conversation starter to delve deep into each aspect 

of their revenue streams and sales strategies. Listen intently to uncover underlying issues 

that might not be immediately apparent. Here are a few tips: 

 

• Open-ended Responses: Encourage open-ended responses to the worksheet 

questions to foster deeper introspection. 

 

• Success Stories: Highlight success stories from other segments of the program 

to inspire confidence. 

 

• Personalized Action Plans: Focus on developing personalized action plans 

based on the worksheet’s actionable takeaways. 
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Facilitating Group Workshops 
 

Group settings offer a dynamic environment for exploring the "Revenue Review" module. 

Here, the collective wisdom and shared experiences of participants can greatly enrich the 

learning process. Consider these strategies: 

 

• Breakout Groups: Break participants into smaller groups to discuss specific 

sections of the worksheet, then reconvene to share insights. 

 

• Role-Playing: Use role-playing exercises to practice sales strategies and offer-

making in a supportive setting. 

 

• Peer Feedback: Encourage peer feedback on each other’s revenue stream 

strategies to foster a collaborative learning atmosphere. 

 

 

Navigating the Worksheet 
 

The worksheet is a core component of this module, guiding clients through a critical 

review of their business's financial health. To maximize its effectiveness: 

 

• Regular Review Cadence: Emphasize the importance of setting a regular review 

cadence, making it a non-negotiable part of their business routine. 

 

• Actionable Steps: Help clients realistically assess their revenue streams and 

identify actionable steps for improvement or innovation. 

 

• Crafting Offers: Assist them in crafting offers that not only attract but retain 

customer interest, boosting long-term revenue potential. 

 

 

Addressing Sticking Points 
 

Clients may encounter challenges in objectively evaluating their revenue streams or in 

the creative aspects of offer-making. Here are ways to help them overcome these hurdles: 

 

• Customer Feedback: Encourage them to gather and analyze customer feedback 

to validate their perceptions of what’s working and what’s not. 
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• Brainstorming: Facilitate brainstorming sessions that allow them to think outside 

the box and explore new avenues for revenue generation. 

 

• Interactive Changes: Stress the importance of small, incremental changes to their 

sales strategies to find what works best for their unique business context. 

 

 

Closing 
 

Successfully implementing the "Revenue Review - Counting Your Chickens" module with 

your clients can significantly impact their journey toward financial mastery. Your role as 

coaches and consultants is not just to impart knowledge but to inspire action and 

accountability. Whether in one-on-one settings, group workshops, or through shared 

content, your guidance is key to helping clients navigate this critical stage of the program. 

Let’s empower them to not just count their chickens, but ensure those chickens lay the 

golden eggs of enduring business success. 

 

 

 


