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Introduction

Welcome, esteemed coaches and consultants! Today, we're diving deep into how you
can effectively leverage 'Price It Right: Goldilocks’ Guide to Pricing' within your coaching
and consulting practices. This module is crucial as it addresses the foundational aspect
of business success—ypricing strategy. As your guide through this nuanced world, I'll
share how this ties into the overarching Money Mastery program and provide tailored tips
for delivering this content in both 1:1 and group settings.

The Importance of Pricing Strategy

Pricing strategy is more than numbers; it's a reflection of a brand's market position and a
direct influencer of its success. This module empowers your clients to understand their
pricing power, aligning their offerings with their brand identity and market demands.
Remember, effective pricing strategies signal value, enhance brand positioning, and
directly impact the bottom line.

Tying It to the Overall Program

Pricing is intertwined with every aspect of the Money Mastery curriculum. From setting
business foundations in 'Goals' to understanding market opportunities in 'Opportunity,’
pricing is the thread that connects a brand's narrative to its financial outcomes. It's
essential for your clients to understand this connection to fully leverage their Money
Mastery learnings.

Group vs. |:1 Delivery Tips

e In Group Settings: Create an interactive atmosphere where clients can share their
current pricing strategies and receive feedback. Use breakout sessions for deeper
analysis, allowing clients to work through the 'Goldilocks’ Guide to Pricing' worksheet
in smaller groups. This fosters community learning and exposes them to a variety of
pricing perspectives.
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e In 1:1 Settings: Tailor your approach to each client’s specific market position and
challenges. Dive deep into their pricing structure, utilizing the worksheet to address
their unique situation. This personalized approach allows for detailed strategy
refinement and directly tackles any resistance or misconceptions.

Navigating the Worksheet

The worksheet accompanying this module is a powerful tool for translating theory into
action. Here are some tips to enhance its effectiveness:

e Encourage Honesty: Remind clients that accurate self-assessment is key.
Their current pricing and brand positioning reflections should be candid to
ensure meaningful insights.

e Focus on Differentiation: Help clients identify how their offerings stand out in
the market. This clarity directly influences pricing strategies that communicate
unique value.

e Highlight High Margin Opportunities: Guide clients to think creatively about
high-margin offerings. These are often overlooked avenues for significant
revenue enhancement.

Addressing Sticking Points

Clients might encounter several common sticking points:

e Fear of Overpricing: Encourage clients to focus on value, not cost. Use case
studies or success stories to illustrate how perceived value can justify higher
price points.

e Competitor-based Pricing: While understanding the competition is important,
urge clients to avoid making it the sole basis for their pricing. Their strategy
should reflect their brand’s unique value proposition.

e Decision Paralysis: Simplify the process by breaking down the pricing
strategy development into manageable steps. Remind them that pricing is
dynamic and can evolve as their business grows.
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Conclusion

'Price It Right: Goldilocks’ Guide to Pricing' is more than just a module; it's a strategic
exercise that influences all aspects of business success. As coaches and consultants,
you play a pivotal role in guiding your clients through this critical component of the Money
Mastery program. Whether in group workshops or 1:1 sessions, your insights and
direction can transform how your clients approach pricing, ultimately steering them
towards greater profitability and market alignment. Let's empower them to price it just
right!
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