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Introduction

Welcome, distinguished coaches and consultants. Today's session is dedicated to
mastering the application of the "Your Values, Your Business: Aligning the Stars"
content from our Money Mastery program. This module isn't just another step in our
curriculum; it's a crucial pivot towards ensuring that your clients' businesses are not just
profitable, but also purposeful and aligned with their core values. Understanding and
resolving value conflicts is essential for setting meaningful goals and fostering a positive
mindset.

Utilizing the Content in |:1 Coaching:

In a one-on-one coaching environment, you have the unique opportunity to dive deep
into the nuances of your client's values and how they intersect with their business goals.
Here’s how to approach it:

e Deep Dive into Values: Initiate discussions by exploring your client's personal
and business values using the extensive list provided. This is more than an
exercise; it's a discovery process that can illuminate the heart of many business
challenges.

¢ Identifying Conflicts: Use the worksheet to help clients identify any conflicts
between their stated values and their business practices or goals. For example, a
client who values environmental sustainability might struggle with sourcing
affordable but non-eco-friendly materials.

e Strategic Alignment: Once values and conflicts are laid out, work together to
devise strategies that realign their business practices with their core values. This
might involve setting new goals, redefining success, or even pivoting their
business model.
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Facilitating the Content in Group Settings:

Group coaching sessions offer a dynamic platform for exploring values in a business
context. Here's how to leverage the collective energy:

e Shared Values Discussion: Create a forum for clients to share their top
personal and business values. This exercise not only builds community but also
allows for the exchange of diverse perspectives on common values and conflicts.

¢ Role-Playing Exercises: Implement role-playing scenarios where clients
navigate hypothetical business decisions based on their values. This interactive
approach can highlight the practical implications of value-driven decision-making.

e Group Brainstorming: Encourage groups to brainstorm solutions for
hypothetical or anonymous real-life value conflicts. This collective problem-
solving session can generate innovative strategies that respect both personal
and business values.

Navigating Values Conflict - The
Quandary Zone

When clients encounter a value conflict, it signals a critical juncture in their
entrepreneurial journey. Here’s how to guide them through:

e Conflict Identification: Use specific examples to help clients recognize signs of
values conflict, such as feeling torn between profit margins and ethical sourcing.

e Values Clarification: Revisit the values list and prioritization exercise.
Encourage clients to reflect on why each value is important and how it should
manifest in their business decisions.

e Actionable Reconciliation: Develop a plan that addresses the conflict, keeping
both personal well-being and business integrity in focus. This might involve
compromise, innovation, or seeking out new opportunities that better align with
their values.
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Closing Thoughts:

Empowering your clients to align their business with their core values isn't just about
building a brand; it's about nurturing a legacy. "Your Values, Your Business: Aligning
the Stars" is more than a module—it's a mission statement for both you and your
clients. As coaches and consultants, your role is to illuminate the path to alignment,
ensuring that each step your clients take is a step towards authenticity, purpose, and
ultimately, success. Remember, when values are clear, decisions become easier, and
the path to money mastery becomes that much more fulfilling.
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