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Introduction

Welcome, esteemed coaches and consultants, to our specialized training session
focused on the pivotal module "Crafting Your Biz's Mission: More Than Just Fancy
Words." This session is designed to deepen your understanding of how to effectively
leverage this content in shaping your clients' entrepreneurial mindset and aligning their
business strategies with their overarching goals. A crucial part of this process involves
the accompanying worksheet, a tool designed to facilitate introspection and clarity
around crafting a mission statement.

Understanding the Content

This module isn't just about creating a catchy phrase; it's about uncovering the heart of
a business and enshrining its purpose and direction into a concise, evocative statement.
It plays a critical role in guiding business actions, embedding a growth mindset, and
ensuring goal alignment.

Tying into Mindset and Goals:

e Mindset: Emphasize to your clients that a well-articulated mission statement is
essential for maintaining a positive, forward-looking mindset. It acts as a constant
reminder of their 'why," fueling motivation and resilience.

e Goals: Use the mission statement as a benchmark for evaluating the alignment
of business goals. Every goal set should resonate with the mission, ensuring
consistency and integrity in every business decision.

Leveraging the Worksheet:

The "Crafting Your Biz's Mission" worksheet is an invaluable resource in this journey.
Here’s how to incorporate it into your coaching sessions:
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In |:1 Coaching

e Facilitate Insight: Use the worksheet to guide your clients through a deep
exploration of their business’s core values, impact, and vision. Encourage them
to answer each question thoughtfully, revealing the essence of their business.

e Customize the Approach: Tailor discussions around the worksheet responses
to suit each client's unique vision and objectives. This personalized approach
helps in crafting a mission statement that truly reflects their business ethos.

e Encourage Implementation: Discuss ways the finalized mission statement can
be integrated across all business facets, from marketing strategies to daily
operations, using the worksheet as a roadmap for actionable steps.

In Group Coaching

e Promote Shared Learning: Encourage participants to use the worksheet as a
foundation for group discussions. Sharing insights and feedback on mission
drafts can provide diverse perspectives and enhance the final outcome.

e Breakout for Depth: Utilize breakout sessions for smaller groups to engage with
the worksheet more intimately. This allows for detailed feedback and
personalized advice.

e Highlight Examples: Share completed worksheets from varied businesses as
examples to illustrate how a well-defined mission can guide business strategies
and decisions.

General Tips

e Real-World Application: Use the worksheet to showcase real examples of
successful mission statements and their impact on business growth and
direction. This illustrates the tangible benefits of a compelling mission statement.

e Continuous Refinement: Remind clients that the business mission might
evolve. The worksheet should be revisited periodically to ensure the mission
statement remains aligned with the business’s current state and future
aspirations.
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Conclusion

Utilizing the "Crafting Your Biz's Mission" content and its accompanying worksheet in
your coaching practice is about more than defining a business’s mission; it's about
instilling a foundational element that influences mindset, propels goals, and drives
success. Whether through 1:1 or group sessions, your facilitation will guide clients in not
only articulating but living a mission that resonates deeply with their business identity
and aspirations. The worksheet is your ally in transforming their mission from just fancy
words to the core of their business strategy and operations.
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