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Introduction  
 

Welcome, esteemed coaches and consultants. Today, we delve into effectively 

deploying the "Bouncing Back: Building Business Resilience" module from our Money 

Mastery curriculum with your clients. It’s crucial to equip entrepreneurs with resilience 

strategies proactively, well before they're amidst a crisis. A clear mind fosters better 

learning and preparation, ensuring that when challenges arise, they're ready, not 

reeling. 

 

 

Utilizing the Content in 1:1 Coaching 
 

In a one-on-one setting, the personalized attention allows you to deeply explore each 

client's unique business landscape and tailor the resilience strategies directly to their 

needs. Here's how: 

 

1. Personalized Discussion: Begin by discussing recent challenges they've faced. 

Use the worksheet to guide this conversation, helping them reflect on and apply 

each resilience strategy to their experiences. 

 

2. Actionable Steps: Focus on creating actionable steps together. For each 

resilience strategy, work with your client to define specific, personalized actions 

they can take. 

 

3. Accountability: Establish clear follow-ups and check-ins. Accountability helps 

maintain momentum and ensures the strategies are being integrated into their 

daily business practice. 

 

 

Facilitating the Content in Group Settings 
 

Group coaching offers the added benefit of shared experiences and collective wisdom. 

Here's how to maximize this environment: 

 

1. Group Discussions: Encourage sharing of challenges and recovery stories. 

This not only fosters community support but also provides real-life context to the 

resilience strategies. 
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2. Breakout Sessions: Utilize smaller breakout groups to delve into specific 

resilience strategies. This allows for more personalized discussion and 

brainstorming of actionable steps. 

 

3. Collective Accountability: Create group challenges or commitments related to 

implementing resilience strategies. Shared goals can boost motivation and 

commitment. 

 

 

Navigating Client Crisis Mode - '911 Time' 
 

When a client is in crisis, the immediate goal shifts to stabilization and support. Here's 

how to navigate these delicate situations: 

 

 

1. Immediate Response: Offer a calm, supportive presence. Listen actively without 

rushing to solve the problem. Validation is crucial in crisis moments. 

 

2. Crisis Worksheet: Develop a simplified, crisis-focused worksheet. It should 

guide them in identifying the immediate issue, emotions at play, and one small 

step they can take to begin addressing the crisis. 

 

3. Resource Referral: Have a list of additional resources ready, whether it’s 

financial advisors, mental health professionals, or legal assistance. Sometimes, 

the best help you can offer is directing them to the right expert. 

 

4. Post-Crisis Follow-Up: Once the immediate crisis has passed, schedule a 

follow-up session to revisit and adjust resilience strategies. This ensures they 

feel supported throughout their recovery journey and beyond. 

 

 

Closing Thoughts 
 

As coaches and consultants, you play a pivotal role in not just the recovery but the 

empowerment of your clients. By effectively using the "Bouncing Back: Building 

Business Resilience" module, you equip them with the tools to not only survive business 

upheavals but to thrive amidst them. Remember, resilience isn’t just about bouncing 

back; it’s about bouncing forward, stronger and wiser. 


